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unl 1

unin
1.1 YSagy1 (Philosophy)

AnzwAluladnanes Yadunsiaumdeu suinemansuasmaluladmsmanges

Willvimermdwnginududin ssuaimuiyveituasdiasiulsema

U

1.2 Yaisnu (Determination)

'
I oas

delifudnnsfinyividnduinermaniuasmeluladnisinens Afiamnmdisns

%

AU 9RDTEDY

1.3 Atieno9Ans (Core values)
e ﬂé’ﬂﬁuwé‘mﬁﬂuﬁqﬁgnﬁm
2. FedmduasSuiinvay
3. Wadlawagmsraaauld

4. gdPALazsneaRng

1.4 JAIUsT5U89ANS (Corporate Culture)

1 IMUSTTUINNASIY
2. TWUSSSUAINTINTTD
3. IRUSITUANSTOUY

4. JusTInLaEBuIwazU U
1.5 dmanwal (Identity)
“UnudiminUjuRsiondn
al d -
1.6 tananuad (Uniqueness)
“osdnsdnUjiRdeondndruuianssunargaaivnssunisinens”
A Agriculture & Agro Industry

G Green Faculty

R Research & Innovations



UNA 2

NTILATIERANIUNITAI (SWOT Analysis)

N15ILATIZAENUNTTAISWOT Analysis)
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W UJadunnely
3AUTe (Strengths)
St | yaansfienwg Anudermgluamindn uarlinsiannederios
s2 | wingmalunsaewiiondndudiatnufiRaitnusndesvihnuluienTn wemeuaussronistmm
Uszmalunguasaiunssudwuigy
53 | dgudrudude (COE) Tunmiuirfiounasy snnmsssiamz LA IIBI U BueN
S4 | yransanednmslasunmsiaungluuumseouadielvl
S5 mw‘%mﬁmmiﬁwmnwawmauaummwG'faqmwawmu/ﬁ’wu \lameuaunstan s e
A i inagedBu
S6 | viaiids WesdemsliEmsinms Lmzﬁuﬁﬁ‘umﬂmmzamﬁ’umiﬁﬁuumﬁaL"t‘JuLmeiaL‘%'auimws
alelvl
7 | Beide/iansauiineuauessemsann YRS
58 | UadinlaSumsensuananuuseneunstunsiiutadininfos
Indau (Weaknesses)
w1 | lesunuanivayuanAdeanmeusntos
W2 | mssuesenansdusnmieninmsiisumsaeudsiuaunn
W3 | yeansdsianuanumensinaussmareudnalay
W4 | yeansmseiiumniimsininisiios
W5 | Unidindasivaian Soft Skill muntudinguuazmandainse
W6 | sruuteyaansaumaiiontsuiwisuasdnduladelifiusedvsnm
W7 | maendide/muaiaassd AldsunisiRuilunsarssediuuneni
wazsaT LAl UNE9Bedsuution
W8 | wasnide/ameieassd eusslovdidandduazandvitnsisuudon
W9 | meanumienlunssessuyaains/dndinerainsa sz




003

98 Uadsnneuan
Tana (Opportunities)

01 | amganudesnisiannUsamasumuiunsewns/gueuniis vil#ianudenisysains
FUMILAYATINTY

02 | fmuaenanedfiuwnuimuiUsying Thailand 4.0

03 | yuwwiiesdiu anuusznaums waznegeamnssy tmuddnlag
unfidausalumsiaumdngasmsieunsaeunniy

04 | muimuwasahuniatisanusiiomdrinissywinsaniugau@nm
Tugimee1dey

05 | lemalumsimnnszuunisdansAnwinussede (MOOC)

06 | lemasesslumsaossananiids Weahusznounislml

o7 | mawwegmunsHanluiasemalulssaauendou viliAalemalunisindeudieusenu
Tudszimmandeu

08 | wnlinvvesdeulinnuauladunisuslanemsuasnds vnldmswanndunisinums
Uaendy washmainumaidiefsninuieanniy

aUds3a (Threats)

T1 | msdnnsBounisaouiumsnunsiazaudug s uIunasw

T2 | snsimsiinvesdszuinsanas vinbimtou (Feeder) Tusyuuanag

T3 | dnGeuiidhan@nniinuniwanas dewasemsdanisineluanu o

T4 ms;ﬂ?{ﬂuuﬂaqaquﬁa'lmmeiawaﬁiammﬁmmamimwm
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Uni 3

gnsAanin1siauanzmalulanisinens

3.1 3devia (Vision)
“anznalulagnisinues Wuanskdninujidloednduihdwineemansmelulad

MNUIANTINUALAAIVNTIUNSINEAST lussiuUssmAlassTauana”

3.2 Wiusna (Mission)

1. famsfinuindnseivgaudnuuuiiuguivermansmalulabuazuTanssuened
AnNHIBISUUTEmAlNE 4.0

2. 51900938 Aedseivg uinnssunarnuatieassd gnrsndndenduduaznis
aumeamelulad WerisdaruannsnlunsussiuresUszme

3. BiuimsimsiiiluuiAndedassdutysuuasiuiiidmng Wemsilonindease
uarimuneindgnisfiudnenmuarensefuannmdinesadsiu

4. imphgarnaun faus-Tausss wasdandey

5. W suimsminensuyedidddruwiinsasunl adviaussiogvsmians
wifuazAvsUsHlonivuRugunuuuaseuf il

6. Tnszuvuimsdanaioifiuuszansnmuasuuinianistamseldidedeulsune

PANWALWININULDY

3.3 ﬂi:Lﬁquﬁﬂ’]aﬁl% (Strategic Issue)

1.1 mswdnuaziannidinuiuininuasmaluladdugesesiugvsmanded
1.2 mswaunanide wasuinnssy Wesesiugaavnasuithmneessune
1.3 nswawenuiivunyi
2.1 msiRneuuimsinmsifiensuausnun miiafdsduresumu uaiesusia
dladlnl
o i d

2.2 nseyind avanu Aady s Qilggviesiu wardunaay

3.1 MSNAUFNENINDAANTIBITUNISINIMINeNSY 4.0 wasuuninedsludiu




3.4 wWuszasen

1.1.1 Tudindanug dvinwe Taussougauannsgiinin soandesiunnudons
yaaliUdn waranuspIn1sidnunugsAERsTIF

1.1.2 MaspufivinyegAuin @ I0uavausInueaLnsgIuindnuaginm
AN T IR LARLAnE W

v

1.1.3 wantndnlmdugusznaumssesiugnsaansvia

1.2.1 AuARaNUITY winnssy wavsuaiisassdiduisensustdusyiunnuay
WU

1.2.2 dnarmAdouazuinnssulugeamnssudmanemugnsaiansussinauay
wleuevaIsgua

12.3 fanAdeuasuinnssuiwanzan awnsaiiludunsiannaunmdin s
War/AnuAN Y

1.2.4 figuditoememaiiosesiugnsmaniiunitovesuszna ( qusitoiams
M99y Digital Economy , fiueiidiamgyasnu Creative Economy , AUEWRWIZNAILINY
Bio Economy , @uﬁ%’mawwmdﬁ’m Automation-Robot Technology)

1.3.1 anzdudivensulussduunni

2.1.1 nuumsArimsansnsaduinfouuasnauauasde M IALALA IR AT
AEaN13vBIdInNENdIuTI

2.1.2 wningaumalulagnvnanadyys WuruluursInsiaNgusuLasdnLegng
fadiu

2.1.3 snsiuililoussnuiteiundnn miitul seine

2.2.1 svimendsiiunumathues Buuuvetnauidees Fumsoying vinguigs
duanu Aavy way sy ielimn e

2.2.2 yamnsuaztindnw asgwindeenudfgy wasinanunagilaluiassaing

2.2.3 a5 gumduwuulFdumaadouifudauimusssy wesnfityywiesiu

3.1.1 Wussdilaussourgs uaglduianssulumsuimsdans

3.1.2 fafosnminunisiunisndeiifiesmesonisdidunusarmatamuluouies

3.1.3 fianumdoudunuuyed (Human Capital) vngausenissidueruisiuds
YSunaunazaunIw

000
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3.5 NagnNs
1. Waruvangms
1.1 Yanguvdngmsiionaiauilu 4 ndu Iéun
L. vidngnsiidianndegs
2. wingnsfifinsuvedugs
3. dngnstusndnual
4. wingmsineuauRIMEMaRIYR
1.2 Yiulgysiannviangasimivaionevauesanusesnisvesaniulsznaunis
gramnTsuhmnguasynsaan suR
1.3 simuvangnsiml ilundngasiawisvng dusSuuinnssy sesfugramnssy
Wmaneuazyvisransuii
1.4 snsgsiuvangmsseaudadindnwiiiilundnansysannisianismiadunside
2. W nszuumsiiounsaou
2.1 WaunszuumsSeunsaeuaiu Active Learning iitelviind@nuiivinuslunisan
MTIATIEE Msdunswd n1sauenniou msfnduinssuuasrinugmsufiiResns
fleonTw
2.2 i gsneinivatuayuy Competency Skills Usgnaume Innovative
Skill, Creativity Skill, Critical Thinking Skill wag Entrepreneur Skill
2.3 Wauwinwganududusenounis Entrepreneur Skill iutindnu
2.4 dgaeuUszaumsailunsieuiuanioniou vauess Wamnussaunsaing tae
ofsrududsenaiodamausznaums Wedevmeauszaunisailugiindnun
2.5 Waunszuuuaznalnmsveasu myinuazlsudiuainug vinve uasaussousues
giiouuasnnautivanelsiuse ansnim
2.6 duasunsiande Digital Content sngszuu On-Line
3, Waune1aisd
3.1 §ARa Smart Teacher Training Academy Lﬁaﬁ@umaWﬁﬂ“tﬁﬁmmﬁuaxﬁnwﬂu
NsEUIUNTIANISEBUNTARUSEWATA Finland Model ,CDIO, STEM, Innovative
Teaching Model uagMeister Model
3.2 ﬁ’mmmmiéé’wﬁﬂwﬁmf‘ﬁwmzmmiuiaﬁ%uqa spefUNIHEATIFIAURILAY
AeaNsvRINaNgE N ssu/AnalulaBithyanevessyine
3.3 duadlvionansdivszaumsanmavhenlunagranvnssuvioanuusgneuns

3.4 dudsuornsdliiauiuinnssunmadeunsaeu Mjudunsudndaudininufos
FIUANTIOUY

3.5 duasulfinnuMivtmadrnnisanuinnssun1sSeunisasy
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4. simuninAnw
4.1 a'aLa'%ui‘wuﬁ'siumsﬁmuﬁaammé’aaﬁumméfaami‘uaamﬂqﬁamﬂiimmamu
Usznaunis
4.2 fiumalugusznaunistmiliumindnw
4.3 WRWIANNEILNSA AU ICT veainfnwmnau wazdanaaeusinuedau ICT A
nasinasg IR Ane darfiun
4.4 simuanuansatumsldnwndngueenindnvmnau wasdamaaeu
Arwawnsomsidamindsngumanasisnsgiufiuminendefvua
4.5 Waninueynadsnuesdudivld Duludnfitoszasdluamssei 21 (
Competency Skills, Creativity Skill, Critical Thinking Skill, Communication Skill,
Collaboration Skill, Communication Technology Skills )
4.6 afuampuianssuasuvdngmsidauliindnwihdnenwsesmueanyszndld
IiAaUselamidadenn
5. Nan mwnaeuRan1siiey
5.1 WanunvieauJumnasianieyg LLasﬁawﬁﬁﬁnﬁ%uqa 39UNTHARLAY ALY
mdseulungugrarvmnssudvuneuazauulauieyeaszine
5.2 elviiiosu fififanssuvsertesUfiuinnisudnsAusuaniiasSeu (Working
Space,Learning Space wagFab. Lab.)
5.3 Wiungued COE iiteluuvasufuinuiiwesenmstuazdnnm
5.4 ﬁ'qm%uLLasﬁwmLmeial,%fauﬁlﬁﬁmmﬂmﬂwmmﬁmﬁyﬁ]ﬁanﬁﬁnw'ul,axmiﬁﬂui
maentined uiiaua muazannsalduinsldodwihndnilugnmady Smart
University
5.5 a%Haammmmﬁau‘luwﬁwﬂﬁé’ﬂlﬁtﬁl{aﬁianﬁﬁaufafLLasnssé’fummﬂucj’ﬂiznaumﬁ
6. wsevwesTniieluntndnuasiunidsny
6.1 @suaienuduudwanssuunInaauasiau My lnsadueioreany
vaudlamugluuudsenigssrinesdninelulazirsUsame (Fugmnusnilowsias
NauMANZRAS)
6.2 aanietvanuiudled duudsiuAudiiewineduifioaiuayunis
Anfiuuvemine s
6.3 iaumanulvianulsznounisiesyuu Corporate University
6.4 duaiukavatuayunsiaumsinyduiiugwlsidaunm duinemans

wialuladuazuinnssuauswauaulng luanissed 21
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7. Life Long Learning
Tl ‘{fﬂf??\‘l Life Long Learning Education Academy Waiun Work forces, Active Aging
MET¥UU MOOCS uay Credit Bank
7.2 Wansruumaiigulausansfinwiluszuu uenszuu uavdszaunisalainnis
M
7.3 Wannmasaulianiulsznaunisnigsyuu Work Based Learning Wagn13 Re-skill
Labor lunpgeamnssauiiesessu Industry 4.0 lunagranunssumskdnuasu3ng
7.6 Wardseuiiesesdu Digital Transformation
75 fimundentsiFeuiuaruniGousoulatitaduayuliiianisifouinasndin (Life
Long Learning) wagaiuinwaundusiedvneeula (Massive Open Online Courses
,MOQOCs)
7.6 duedy affuayumskAauasiunde @iumsiFeuimamsdneiesuy
walilaBidvaifionsdnwiuaznisSeudnooniindiliaunmuazannsgiu amnse
\Weulssruszuumeluladivaiiviuadiy wanuane wazdhislalaglisianauay
anii
1. Waunssuunsuim sl luany
1.1 fannszuuuaenalnnsgduliennsdudananuitouasuinnssuiniy
1.2 Waunsguufnmuuazdiewdeniansgmihauideduiamunm
1.3 Wanssuuuastadoidefiatuayumsivouasuianssy
1.4 Wmwrszuunalnieduasesunlesdnivasmwanuidovioruadwassdniilld
Usglowidluynenu
1.5 Ysulgssuidounsaiiinaaunmsiderewvinends e nuiuaiouas
AABIM
2, fianemnmenidde winnssy Wanmnsmhlldusslovdifoaianmuaiy (Value
Creation)
2.1 WaumanAdauaraieuinnssulnd feusslonludegnamnasuwazdosanids
gt
2.2 Wiannuazduaunisimamddouaruianssuluaiayadifinuay msuidgm
IRRGRLH
2.3 dlandanniausznaunis SME OTOP snudaymnlunmsidewmulaseu
Un@nyiagsason
2.4 duaunisiausnandselldsunsifasiuas b aidussiuni way
WIUNYF
2.5 daadumauasnulumeunslussivlssmeuas sl sme
2.6 guaRuanusudelun1sidodnuavn waiuALUIMINTTINNGY Wy Adamas

2.7 Yuwarulasenu (Project) vastiudinliilu Research Based 110y
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3. Warvuvanuieatiuayunsvinide winnssy waziuaieaEsIn

3.1 @afuaiauieSadneddeieniglukasaeusn

'
ot

3.2 WaeAn N IR TN TITBuAL UL UUNM U WIdeRdenadosTugnemansyi
WRELVEMNY
3.3 JulurAdedmndygsiuiuss-ens
3.4 WanauwATeswiuamAneds/esng ludsussme Wesuuimseiddei
Uiendunmnamulusemalne

4. Waursglaannauideuazuinngsy
4.1 umannuldanndvanivieavitnsuewmiinetds fiaunsaiiludesenidie
NaUTElEvUNagIia
4.2 WiNaWITeresn Ineduliinseldgandug

5. MINAUIENEAININITY
5.1 fuudnenmiinddelannsendenanuiisenadostudmsnemugvsmaninis
Wevesszine

@’

5.2 WauIAneAIWINg “aLﬁawl’"anﬂ'sqn'ﬁ ITAP wag Talent Mobility

[

1. an3¥AUUITINTUALITUFUINIY R
1.1 winsiumsaianieteiunsidouazanusiuiemadvinsdegnivuming de
Fuhlusinasze Tnowamnzluamniiaenadosiufinmauazevsaan s siauves
Usgine
1.2 duaSuuavaivayuliusasndngasiiunisasumeaundefilunwidingwlmin
u
1.3 Wanmdngasuumisuivaniiunisdneiseuszmaluananiidunny
WenmauesminendelusUvemdngns
Double Degree/Joint Degree
1.4 finnvdngmsifidnenmuazertinaulugiinig AEC
Tdu AUN-QA
1.5 UIN10UTUTENERT Smart Teacher Model kingausinaanday
1.6 ﬁwmwé’ﬂqmizwé’ju (Certificate/ Diploma) dwiurmeaand Wy nangnsam
Eco-Tourism wag Hospitality dwiuwnisdewd vinansamsingdmnsuenaaiaid

wangnsinussuuazfauglnedvivynsiai

& i
& oal

1.7 dafianssumsiGeumsasuvanvidngnsfidaaiunnuduuiuned wasdaiui
daasumslinwdisUssmalmindnyiiazynaing

1.8 \udnane19139 ﬁ’nﬁiTaJ‘u'rmNUizmﬂﬁﬁmmim'mmmm wazANNTIUIYE
WNABY UTTUW WazEnevIennNg was/vEeuninide osnseAunma IR T
FUINIHALIITLVDINNINGEY

1.9 daaSulyivangn sndanumIeudign ssunnsTuTeRNATEIUINMIB NG



2. WAUNAMN TALAL AN TTNULAINAYDIDINTIRAZUARINT
2.1 Wanndnenmenansdiuntesanguiasmatiamsseunsasuildniundangy
Hude
2.2 gnsgAuAMINLavaNsInuEM3 It eIdinguwuasyaaing

3. gyamsgauiuluszauuunyd
3.1 dananssutsegn Snunddrnslussivund Weasuaiannusuie
maduAying 38 uanwdsulseaunisal esfrud warmeuwsnudde
3.2 ANUARUYRAAINTUARTINANBIAINAITLY TENINTEAUIUIYIF
3.3 thuseifiunsuszliuiemsdnsufundnuiinssiuasldiduiumeiivanyay
TunsWaumine sy
3.4 MeNFIUMIRRLM I deliaaadesTun1sinag International Ranking
U - Multirank, Asian University Ranking, World University Ranking

4. Faundssuaeauazan duanden uarliuinsfduaiunmunduunui
4.1 fnanmuwandeuualnssadrsiugunioluuminedeliduana
4.2 WinundeUsznduiusifiosesiuamuluuunei
4.3 WaumhenuiiRedestunsuimaindnuvvienisiafanssudndnwlvia
Wuuund
4.4 Waunnslruimsiiviuadodmiutindn/yeainssend wu fivn nsliuinig
fayar11as uagm3dndamize one stop servicedmiuliuinmsumssnd ananau
NSIAUENIININININGANE)

5. WauausmdanudsUssma
5.1 Waunfonssufunviverdevieesinssnssemaiiil MOU fauiu Tiuantu
5.2 uarannin@nynannguuseme CLMV uagdseinasineg Whandnulundnges
um ANy

=

1. Wauu il (Area based) Unusnil uasuten UsiduyFasidans assuds WidBude
Social Engagement Waw Smart City

2. Avusgusuiieliuinisivinisundsay Tnsdavindutennasiawimiienisivinigy
VIS

3. affuaunistieutheaninsesngnsiannuasfndnen AT T

4. ausssulnssnssuidesnnnwsesiis visldvdnuSugvesmsugiaveiios

5. Lﬁ'u%mmmmmmLLazﬁnw:ﬁm‘ﬁﬁwmwmﬂsmﬂnﬁml.i@mui"mﬁuéﬂﬁxnaumﬁawﬁﬂ
WIANANUALTUIRLEN (SMES) Tuiiuil Area based vaauvTinende
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